Staff team changes as Our Harbour expands
Last November, Regine Bouzi, right, with over 20 years’ experience in
the health sector, replaced Jennifer Gilkes, who is on maternity
leave. This addition is partially funded by an emploi-Québec program.
The Board of Directors and staff recently welcomed Dolly Shinhat,
left, into the newly-created role of Director General. This brings
the Our Harbour staff team to three, enabling us to move forward
with the exciting addition of three new apartments by the end of
2017.

Perveen Khokar steps
down as Coordinator

After 13 years of dedicated,
loving service to our residents,
Perveen Khokhar is leaving. Her
soft voice, quick smile and firm
but accepting ways helped
guide us toward the warm,
welcoming and egalitarian
organization we are today.
Perveen’s special contributions
were honored on May 24th at a
rousing farewell party at the
Saint-Lambert Curling Club.
Here she basks in the praise
from yet another Our Harbour
veteran. Later she movingly
reminisced about her time with
us.
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Summer is finally here, and the renewed vigour and growth of the
season is evident at Our Harbour. New residents, new apartments,
new volunteers and new staff are already in place, with more to
come. During 2017, you will see the greatest expansion and
reorganization in our history. With your help, we will be bringing our
services and outreach to 60% more residents.
With a significant grant from Services Canada and the continued
extraordinary backing of our donors, we will enlarge our community
to a total of eight apartments. Nine more people living with mental
illness will benefit from our friendly, supportive environment, markedly
reducing their risk of re-hospitalization and homelessness. In the
process, our staffing and office location will change to better
respond to the increased workload.
As you will read in this newsletter, we look back with pride at over a
dozen years of active engagement in improving the lives of the less
fortunate while we engineer the restructuring necessary to fully
engage our future. With only three part-time staff and plenty of loyal
volunteers, we continue to frugally provide welcoming homes,
affording individuals with few options a place to heal and grow.
Our Harbour - Le Havre
95 Lorne Avenue
St. Lambert, QC, J4P 2G7

website: ourharbour.org

Tel: (450) 671-9160

email: info@ourharbour.org

Note: address will change this summer!

Residents, interns, and volunteers are all smiles after completing their
artistic gifts of appreciation for the Volunteer Appreciation Luncheon.
Interns Melissa (far left), Holly Ann (in stripes) and Steve (center)
encouraged residents to think outside the button box.
Photo RB

Artist at work: Bob is
obviously enjoying preparing
his button box gift. Photo RB

Professional Development

Appreciating Volunteers

For years, Our Harbour has formed an important staging ground for
up-and-coming social service trainees. Under the watchful eye of
lead Coordinator Perveen Khokhar, they have interacted extensively
with the residents in many mutually beneficial ways.

At a special luncheon in April,
Our Harbour staff and residents
fêted all our volunteers, but
especially those that have loyally
supported residents in their
apartments for 10 or more years.

This year, two third-year students from the Dawson College Social
Service Program interned with us. Steven Desjardins and Holly Ann
White-Gormley supported Our Harbour residents by running cooking
workshops and a regular Men’s Group while also facilitating diverse
activities and accompanying residents to appointments. During their
senior-level stages, they have learned first-hand about working with
people with mental illness and the challenges inherent in our health
care system.
I am very grateful for the opportunity to run a cooking
group for the residents at Our Harbour, with my fellow
stagiaire Melissa. Our cooking group was created to help
teach the residents the skills and knowledge of how to prepare
their very own healthy meals. We worked with the residents
to choose some great recipes and went to buy the ingredients
required. Once everything we needed was completed, work
was divided and the residents began cooking. They did everything on their own; Melissa and I were there to offer
support and empowerment. Thank you to the residents,
staff, volunteers and especially Perveen for the opportunity
to be a part of your community.
Holly Ann

At the end of the meal, residents
presented artfully designed
button boxes to every volunteer.
Each box contained a personalized scroll capturing a heartfelt
message to the volunteer from
the resident.
Outgoing Coordinator Perveen
Khokhar, herself with us since
2004, presented 10-year veterans
with framed certificates.

An additional third-year student, Melissa Bourdeau, came to
Our Harbour as a stagiaire from the Cégep du Vieux Montréal.
My stage at Our Harbour made me discover another side of
mental health. From this experience, I have grown significantly
and I must thank Perveen for giving me the chance to do
my stage in Our Harbour community and the residents for
being so welcoming. Each person I spent time with helped
me learn so much.
Melissa
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Volunteer Peter Woodruff gratefully
receives Bob’s completed button
box at the Volunteer’s Luncheon. SKB

Editor’s note: Coordinator Perveen Khokhar
will be leaving Our Harbour this summer after
a dozen years in a key leadership role. In this,
her last Coordinator’s Corner, she looks back
over her time with us.

Who says dreams don't come true!
When I met a few giant visionaries in December 2004, I heard of
dreams that just had to come true. I was invited to participate in
the process. What a privilege and opportunity! I added my own
dreams.

Perveen Khokhar welcoming new
volunteer Tanya Angelo, holding her
button box. Photo PW

My how we’ve grown!
The 2016-17 fiscal year through
March 31st 2017 has been a most
successful one for Our Harbour.
We are most grateful to all the
generous donors who helped spur
our growth in 2016. The number of
individual donors grew by 35%
from the previous year, while the
total amount of donations from
individuals grew over the previous
year to reach more than $22,200!
Total donations from individuals,
organizations, businesses and foundations are over $42,500, an
increase of 26%. Each gift is an
important contribution that allows
us to continue to provide support
and services for people with mental
illness in our community.
When we look back at Our Harbour’s
very first year of operation in 200304 when we raised just under
$2,000 from 16 individual donors,
we see how far we have come. We
could not have done any of this
without your loyal support.
Our thanks to Employment and
Social Development Canada, the
many donors of furniture and kitchen ware and the numerous volunteers whose assistance and support
have brought the SPLI grant to life
at OH.
Susan Kerwin-Boudreau
Chair, Individual Fundraising Committee

So, with just one apartment and two residents, I began dreaming of
a thriving community of people mixing freely as neighbors and
friends, living side by side and engaging in activities that we all do
(going to movies, for coffee, walks etc.), free of stigma and sickness. Recovery and restoration of dignity defining the lives of each
resident would be the norm rather than the exception. I appreciated
the fact that I could take a leadership role in several aspects of the
ground level work, including the day-to-day care of the people we
served.
A second apartment was open a few months later and a third the
following year and a fourth the year after that. This growth meant
we needed more staffing, so another coordinator was hired and
more volunteers were recruited and five years later we opened the
fifth apartment. We were serving 15 people. Truly a thriving community had arrived and the dream was becoming a reality!! We
opened our sixth apartment this winter with two more to be opened
in the coming year.
A remarkable feature of this unique endeavour was that it was a
true community with no strict hierarchy and a real sense of equality
with leadership guiding things along. The atmosphere was charged
with acceptance from top to bottom and nobody was at the bottom
or the top in terms of respect and value.
Yes, there were challenges, there always are. Some challenges
came from the residents themselves, as a few could not successfully
live in our community due to personal issues such as addiction, etc.
Other challenges were financial, but again the people with big
hearts and even bigger visions found ways to find money.
On a personal note, I grew to love and care about so many 'friends'
among the amazing volunteers and residents. I will never forget
my co-worker Jenn Gilkes who grew into someone the residents and
volunteers called a 'treasure'. The Board members, with people like
Catherine Gilbert and her team of volunteers, poured their hearts
into making the dream a reality every day. Having encountered all
these 'heroes' and experiences I leave here a very rich woman indeed!!
How does one say goodbye to all this? ...Over twelve years of seeing so many dreams come to life! All I can say is, thank you for allowing me to be a part of this dream. May the next twelve plus
years see you faithful ones climb to greater heights and achieve
bigger dreams. God Bless each one of you.
Perveen Khokhar
Coordinator, 2004-2017
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A sincere thank you to all of our donors and supporters for your
generosity from the Residents, Staff, Volunteers and Board
Members of Le Havre à nous / Our Harbour.

LE HAVRE À NOUS ASSEMBLÉE GÉNÉRALE ANNUELLE
Mercredi, le 14 juin 2017
Saint-François d’Assise à la salle de l’église
844, rue Notre-Dame, Saint-Lambert
18h30 Introduction de la directrice générale
19h15-19h30 Période de questions
19h30 AGA
Un léger gouter sera servi.
Pour plus de renseignements : 450-671-9160
ourharbour.org
OUR HARBOUR ANNUAL GENERAL MEETING
Wednesday, June 14, 2017
St. Francis of Assisi Church Hall
844 Notre-Dame, Saint-Lambert
6:30 pm Introduction of Director General
7:15-7.30 pm Question period
7:30 pm AGM
Light refreshments will be served.
For more information - 450-671-9160
ourharbour.org

We sincerely thank the Chartered Accounting firm of Desautels Di Santo Inc and particularly Mr. Sam Del Giudice
for their generosity in preparing the Financial Statements
for Le Havre à Nous / Our Harbour. We also thank the many
local businesses that have donated gifts-in-kind to support
our fundraising events and the activities of our Residents.
We have much more information available through our website.
Visit ourharbour.org for details about volunteering or donations.
Follow us on Facebook.
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2016 Spaghetti Supper:
all attendees, donors and sponors
Adlam, Brian
Agency for Reintegration in the
Communiy (ARC)
Borlace, Patricia
Boudens-Alexander, Beppie
Brown, Barbara
Campbell, Harvey
Carr, Marilyn & David
Carrier, Paul
Carter, Janet
Cassin, Ann & Ray
Centraide,
Cherry, James
Cheung, Gretchen
Colpron, Liliane
Cruchet, Judy
Cusiac, Ileana
Cyr, Mary
Cyr, Rosemary
De Grandpré, Ellen
Denny, Diane & James
Députée de Laporte, Nicole Ménard
Dowling, Hilda
Duffy, Olive
Duguay, Jean-Pierre
Duguid, Barbara & Ernie
Dupéré, Andrée
Dyson-St-Germain, Jennifer
Eastwood, Margaret
Edding-Thomas, Dr. Dorothy
Fear, Anne
Fednav Limited
Fondation André Gauthier
Fondation Jacques Francoeur
Freeman, Vivien
Fresco, James
Gerez, Teresa
Gillbert, Catherine
Godley, John
Good Shepard Lutheran Church
Gowri Sankaran & Chandra, Kohur
Hay-Ellis, Edgar
Houlihan, Tim
Iacobacci, Mario
Ishayek, Rouben
Jackson, Margaret
Jaroslawski, Helen
Jones, Teresa & David
Jones, Janet & David
Jones, Gwynne
Kananian, Jo-Ann Marie
Kerwin, Monica
Kerwin, Sheila
Kerwin-Borrelli, Honore
Kerwin-Boudreau, Susan
Kerwin-Jones, Eileen
Khokhar, Perveen
Lacoursière, Jill
Lane, Midge
Lang, Dr Jonathan & Jane Horvat
Languay, Heather
Lanthier-Strickland, Carole
Leigh, Connie

Libby, Sandra
Les Oeuvres de L'Eveque de St-Jean
Lion's Club of St-Lambert Inc.
Ljutic, Anton
Magher, Linda
Malone, Michael
Martin, Gretchen
McCormack, Olga
McCusker, Michael
McKinnon, Ann
Megin, Lloyd
Mehta, Pran
Munro, James
Nine and Dine Golf Group,
Noble, Lorette
O'Dwyer, Renée
O'Malley, Mary
Ouellette, Edna
Owens, Patricia
Patterson, Elsie
Perryman, Winifred
Philipp, Jarmila
Pincombe, Charlene
Plouffe-Barbery, Colette
Potvin, Jeanne
Pozer, Dale
Prendergast, Renée
Ratzer, Gerald
Regnier, Lesley
Richardson, Claire
Robert Dupuis Architecte
Rogers, Judy
Schurman, Judith
Shaddick, Duncan
Shinhat-Ross, Dolly
Smalridge, Beverley and Brian
Smart, Gerald
South Shore Community Partners
Network (SSCPN)
Speiran, Penelope
St-Andrews Presbyterian Church
St-Barnabas Church Coffee Fund
Streight, Alison
Stride-Coté, Beverly
Stuart, Okill
Sucha-Prendergast, Ewa
Taylor, Harry
Tessier, Diane
The Men's Club Holy Cross
The South Shore Black
Community Association Inc.
Thibeault, Yolonde
Thomson, Christopher
Vilela, Claire
Volterra, Gail
Volterra, Vito
Warden, Susan
Waters, Katherine
Wells, Gwenda
Weynaudt, Nicole
Whyte, Elinor
Wiebe, Paul
Wigglesworth, David John
Woodruff, Peter and Susan
Zaslowsky, Marilyn

The donations listed above were received between January 2016 and March
2017. Every effort is made to publish an accurate list. If you notice any errors
or omissions, please accept our apologies. Please call us at 45-671-9160.

